MALAHIDE GOLF CLUB

LADIES CLUB

The Secretary’s Report for 2011

The Ladies Committee met for the first of their 12 monthly meetings on December 9th 2010. The 2011 golfing year began on Saturday January 8th with our Captains’ Drive-In. Lady Captain Pauline Duddy started her year with a great drive and a wonderful speech. It has been a busy and successful year as you will see from the notes below. A particular highlight of the year was the Senior Foursomes team’s victory against Enniscorthy to win the All Ireland Trophy.  It was a magnificent achievement and the team and Team Managers Ciara Smith and Marie Falvey are to be heartily congratulated.

Malahide Golf Club celebrated its 21st birthday in its current location with President Kevin Goss planting a Red Leaf Norwegian Maple tree to mark the occasion.

The Ladies Club Membership (November 2011) is

	Full Members
	Lady Associates
	Honorary Life
	Five Day


	Juniors


	Total



	265
	38
	1
	20
	2
	326


COMPETITIONS

Competition Secretary Ger O’Sullivan, and Assistants Orla McMahon and Maura Hughes, have done a magnificent job this year organising competitions and managing the enormous workload associated with processing the results. As well as the usual Tuesday and weekend Ladies Club competitions, they have spent considerable time organising team competitions such as the Bunny Hop, Turkey Trot and many charity competitions.  This year, they also organised two very successful Ladies Senior Opens in Malahide Golf Club. In addition, the Ladies Invitation competitions have proved very popular. This year we saw a large number of new members joining the club who are all keen and active participants in competitions.  

Our thanks go to Ann Roche, Liz Lillis and Eileen Hanrahan for their help in running the Wildlife League which is very popular during the winter months with the ladies.  Thank you also to the Team Captains of the Wildlife League.

We thank Louie O’Mahony, Carmel Lynch, Maeve Sheehy and Ann O’Neill for the work involved in organising the Thursday morning golf for the over 55’s during the winter months. Thank you also to Ann Duffy who worked on the Mother and Son Competition and the Mixed Competitions on Thursday nights. Special thanks go to Ciara Smith and Joan Webster for all their hard work in helping run a very successful Pro-Am in aid of St. Francis Hospice.  

Thank you to all those who helped with the visiting ILGU teams and the many other competitions throughout the year, with particular thanks to Rose Clarke, Eileen Hanrahan, Mary Corr, Imelda McDonald, Evelyn Magee, Janice Carberry, Mary Wilson and Trish Ryan.

We thank Ger who is leaving Committee after 3 years of loyal service for her commitment to the Club. 

PRIZE WINNERS 2011
Lady Captain Pauline Duddy’s Prize………………
Margaret Knightly

Lady Vice Captain Liz Lillis’s Prize………………  Ann Evans

President Kevin Goss’s Prize……………………… Helen Doyle

Captain Pat Power’s Prize to the Ladies……………Jeannette Brophy

PGA Tankard……………………………………….
Rosemarie Finn

O’Neill Cup…………………………………………Nuala Flaherty

Scobell Cup…………………………………………Lily Owens

Tee Cup……………………………………………..
Helen Doyle

Ethel Magee Trophy………………………………...Yvonne Cleere

Doreen Stafford……………………………………..
Paula Costello

O2 Trophy…………………………………………..
Ann Roche

Australian Spoons Qualifiers………………………. Ursula Carleton and Sally MacGiolla Ri

Ria Kenny Qualifiers………………………………..Class I...Dara McMahon

                                                                                  
Class II..Patricia O’Neill

Peugeot LGU Coronation Foursomes Qualifiers…...
Lorraine O’Connor and Orla McMahon

Irish Mail All Ireland Fourball Qualifiers…………..
Linda Newman Matthews and Anne Ryan

Past Captains/Presidents Competition……………...
Rosemary Byrne

Solheim Cup Challenge……………………………..Trish Ryan, Joan Doyle and Colette Moran

Lily Owens had a very successful golfing year including winning the Captain’s Prize and the Golfer of the Year Award at the Leinster Alliance in Woodbrook Golf Club.

MEDAL WINNERS
	April
	Lily Owens
	July
	Orla McMahon

	May
	Yvonne Cleere
	August
	Eileen Callely

	June
	Phyllis O’Brien
	September
	Ann Evans

	Overall Medal Winner 2011
	Noreen Farrell
	
	


G.O.T.Y. RESULTS

Golfer of the Year (Rose Bowl)……………………
Lily Owens

Silver Medal Winner………………………………. Lily Owens

Bronze Medal Winner………………………………
Vera Mahood

Silver Spoon ………………………………………..
Elizabeth O’Brien

CLUB MATCHPLAY

Harden Cup…………………………………………
Orla McMahon

Club Foursomes………………………..................... Anna McGrath and Joan Doyle

Club Fourball……………………………………….
Alison Taylor and Dara McMahon

Beechwood Cup…………………………………….
to be decided

TEAM MANAGERS

Junior Cup…………………………………………..Yvonne Power

Intermediate Cup……………………………………Anna McGrath

Minor Cup…………………………………………..Breege Clancy

Challenge Cup………………………………………
Liz O’Brien

Senior Foursomes…………………………………...Ciara Smith and Maire Falvey

Junior Foursomes……………………………………Eileen McCann

Miele Fourball………………………………………
Marie Tolan and Mary Wilson

Ladies Fingal Seniors……………………………….
Louie O’Mahony and Sile O’Donovan

Paula Ryan was involved in managing the Mixed Foursomes Team and Joan Webster was involved in managing the O’Grady Cup Team.

As mentioned before, congratulations to our Senior Foursomes Team who secured two pennants for the club, the first in the East Leinster Finals where they beat Dun Laoghaire and, the second in the All Ireland Finals where they were victorious against Enniscorthy.

A very big thank you to all our team managers, caddies, supporters and particularly the players who represented the Club so well. All of these events and competitions are very important to the Club and its members, so we thank you once again for your commitment and support.

Thank you to Alma White who in her role as Solheim Cup Ambassador for the Club helped to organise a very successful Solheim Cup Golf Clinic with Alison Nicholas, the European Team Captain.

SPONSORS 2011
	Bunny Hop  (Jackie Walsh, Barbara Kelly)
	Out of the Blue

	McCabes Pharmacy (Aine and Margi McCabe)
	O’Farrell Cleere (Paula Costello)

	Lancome Open Day
	Martin’s Off Licence

	Blue Moon 
	Wrights of Howth (Bernie Wright)

	La Spa Therapie
	Tighe and Co Auditors

	Stafford Lynch (Sally Lynch)
	Mullarkey Hooper Dolan Insurances Carlow

	Londis Malahide (John Shiel)
	


Thank you to Hugh Campbell who sponsored the gin and tonics and ARG Catering for the strawberries and cream on Lady Captain Pauline’s Day. 

Our thanks go to all our sponsors who give so generously.  We also acknowledge the ladies who showed their appreciation of the sponsorship by attending the presentations.

To our Captains Pauline and Pat, President Kevin and Lady Vice Captain Liz thank you, on behalf of all the ladies, for your beautiful prizes.  Congratulations to all the winners.

HANDICAPS

Handicap Secretary Ann Denver and Assistants Agnes Kelly and Mary Cahill have run this section very effectively.  They have streamlined the handicap system to run extremely efficiently and are constantly making adjustments to handicaps where necessary.  This year Ann has successfully introduced the four handicap class categories for prize giving.

Ann is also the Committee Liaison with the Course Management Committee and works closely with Kathleen Murphy who is the official Ladies representative on that committee. We thank both ladies for their work on behalf of the Club. Ann has completed her 3 years on Committee and we thank her for her diligent attention to Handicaps and dedicated service to the members. 

SOCIAL SECRETARY AND ASSISTANT SECRETARY

Paula O’Flynn has been Social Secretary this year and has done a wonderful job organising a wide variety of social events such as a make up demonstration by celebrity make up artist Lisa O’Connell of War Paint, Quiz Night, Rules Night with Ann O’Sullivan of the ILGU, a Fashion Show with clothes from Kocoon and Divine Boutiques and the Pro Shop, a Flower Demonstration by Yvonne O’Neill and Pilates classes.  

Jeannette Brophy, Assistant Secretary, was a great help to me over the year and helped Paula as well. She also produced the monthly report from the Ladies Club to the Management Committee.  I wish Jeannette every success as Secretary in 2012.

We also thank Paula and Jeannette for their input into the big social nights throughout the year and for organising competition prizes.

CHARITIES
	National Breast Cancer Research Institute ( 9 hole charity competition)
	€660

	Fashion Show in aid of Huntington’s Disease Assoc. of Ireland 
	€1200

	Lancome Competition-  Lady Captain Pauline’s nominated charity Huntingtons Disease Association  Of Ireland
	€1610

	Ria Kenny
	€336

	Hospice Coffee Morning
	€79

	Guess the new Lady Vice Captain for The Multiple Sclerosis Society
	€300

	Howth Walk Challenge in aid of the Hospice Association
	€100

	Art Exhibition in aid of St. Francis Hospice
	€1500

	Annual Pro Am in aid of the Hospice
	€12,000


Thank you also to the ladies who help with the Special Olympics on a Monday morning. 

Thank you to all our ladies who have supported our voluntary charities during 2011.  It is heartening in these straightened times to know that the Malahide ladies are still so generous.

MANAGEMENT

We have had a very successful Management Committee this year.  Thank you to all the lady representatives on Committee, Rose Clarke (House), Laura Mahony (Communications including the Fore Magazine) and Mary White (Catering), Lady Captain Pauline and Lady Vice Captain Liz for all your hard work, interest and commitment to the Club.

Thank you also to Deirdre Lennon who has helped on the social side.

JUVENILES

Thank you to Mary Rock who acted as Girls Juvenile Golf Convenor and to Peggy Dempsey, Mary Corr, Colette Moran and Liz Lillis who all helped run the Girls Juveniles Section in 2011.  Thank you and congratulations to Rachel Gallagher for her year as Juvenile Girls’ Captain. We would also like to express our appreciation and thanks to Frank and Mary O’Donoghue who sponsored the Juvenile Opens and John and Michelle Murray of the Pro Shop who sponsored the Juvenile Fundraiser.

Thank you also to Rosemary Byrne who acts as Juvenile Liaison Officer to the ILGU.

ACKNOWLEDGEMENTS

On the Club’s behalf we congratulate Ann Evans who has just completed her role after two years as Chairman of the East Leinster District of the ILGU, and Mary Hughes who is on the Junior Development Committee of the ILGU. Also, Joan O’Connor who is an ILGU Course Rater.

Sincere thanks to all those who contribute to the smooth operation of the Club, including: 

· Mark Gannon, Secretary Manager and Carmel, Anne and Breda in the office.

· Gerry, Michael and everyone in the bar. 

· Gerry Daly and the bagroom lads

· Colm Murphy, Course Superintendent and his team for the excellent condition of the course.

· Our caterers ARG.

· John Murray, our Professional, and Michelle and Chris in the Proshop.

· The East Leinster ILGU for their support and guidance throughout the year.  

· The ladies who arranged the flowers so beautifully in the clubhouse: Evelyn Magee, Phil Maguire, Geraldine Byrne, Barbara Kelly, Yvonne Power, Joan Twamley, Anna McGrath, Caroline Doherty, Phyl Myers, Martine Murray, Maria Fitzpatrick and Yvonne Cleere.

· The ladies who put up the Christmas decorations: Ann Roche, Alma White, Joan Webster and Gaye Case.  Our clubhouse again looks fantastic for Christmas.  Thank you ladies for all your hard work and the lovely atmosphere you have created.

· Anne O’Neill (Poker), Mary Kennedy and Liz O’Brien (Bridge) and Anne Feeney and Ann O’Sullivan (Art Club), and Colette Moran and Mary Hughes (Choir), Ger Broderick and Anne McDonagh (Our Resident Pianists).

· Thank you for all your time and effort and the enjoyment you give to Club members. 

IN CONCLUSION

As mentioned before, Ger O’Sullivan and Ann Denver are retiring from the Committee this year, joined by myself, all after three years service. We thank you and wish you a more carefree golfing year in 2012.

We thank our outgoing Lady Captain Pauline for her guidance, friendship, help, support and above all dedication during the year and wish her a good rest after her busy and very successful year as Lady Captain.  Pauline has been unstinting in her support for the teams and club events.  She greatly enjoyed the magnificent victory of the Senior Foursomes team in the All Ireland Finals.  On behalf of all the ladies, I thank Lady Captain Pauline for her commitment to the club.

Our incoming Lady Captain brings with her a wealth of golfing knowledge and experience that equip her well for the year ahead and will keep up the past traditions of dedicated and capable Lady Captains. I believe that the Ladies Club will be in safe hands in 2012 and I know she will have the support of all our members. On behalf of all the members I wish Liz as Lady Captain 2012, and Sadie Burke as her Lady Vice Captain and the incoming committee every success.

It has been an honour to be your secretary.  I have served with three fantastic Captains, Lori Buckley, Noreen Farrell and Pauline Duddy and have thoroughly enjoyed my time on Committee. I would like to extend my thanks and appreciation to them and to the other members of the Committee for their support and the lighter moments we have shared. Lastly, I would like to thank Lady Captain Pauline for being such a pleasure to work with this year. I consider myself privileged to have had her as my Lady Captain. She managed to combine the serious business of being Captain of the Ladies Section with a great desire to also have fun. She has truly shown a light heart and cheerful spirit!

Malahide Golf Club is a vibrant, friendly, sociable and professional club run by the members for the members. I think 2011 has been a very successful year for the Ladies Club and I wish you all an enjoyable and successful golfing year in 2012. 

With best wishes to all for 2012, 

Sue Byrne, Secretary Ladies Club.

Minutes of Annual General Meeting 15th January 2011

The third AGM of the ILGU Ltd was held in Moran’s Hotel, Red Cow Roundabout at 12:30 pm on Saturday 15th January 2011. The meeting was attended by Lady Captain Pauline Duddy and Secretary Sue Byrne.

The ILGU Chairman Violet Twomey opened the meeting, which began with a minute’s silence for deceased members. Sinead Heraty, Chief Executive, read the notice convening the meeting. The minutes for 2009 were agreed and signed.

 The Annual Report was made by Violet Twomey.   Her review of the year was:

· Finished the year with a small surplus

· Very successful Championship season

· Exceptional performances by elite players

· Board re-structure completed

· High Performance programme implemented

· Junior Club coaching programme launched

· First year of new Junior Medal

· Seniors’ Golf continues to grow

· Restructuring of the Districts completed 

Challenges for 2011
· Current economic environment

· Ageing membership

· Declining golf club membership

· Declining sponsorship and sports council funding

How they will be addressed

· No plans to increase affiliation fees for 2011

· Further developing of young talent

· Stringent management of expenditure and maximising revenue streams

· Work with Clubs to encourage greater participation and take up of the sport

The Chief Executive’s Report was given by Sinead Heraty.  The main points included:

GUI/ILGU Membership

Male membership down by 4.8%, Female down by 4.7%, Junior boys down by 1% and Junior girls down by 1.5%.  In 2010 there were 156,000 male members paying membership fees compared to 45,000 female.  Ireland ranks well in the number of Juniors but only 4,500 are girls.  Female membership in golf clubs in Ireland is 10% lower than in other countries (and decreasing).  Less than 1 in 6 female members are under 30 versus 1 in 4 male.  The lost generation is between 25 and 40.

Why is there such a difference?

· Traditional golf club model is not working in a modern society

· The Irish golf market is over saturated with clubs:  430 clubs = 250,000 members. 1 in 25 people in Ireland are golf club members.

· Casual golfers estimated at 50,000 in Ireland

· People have different expectations -  more demanding, less time, more stressed, different lifestyles, less disposable income, more knowledgeable, more choice 

How can Clubs address this?

· Clubs must have a long term plan (less than 2 in every 3 Clubs currently have a plan).  Yet over 50% report decreasing membership.

· Need to look at:-

1. Long term membership strategy (categories, price, benefits, playing rights)

2. Attracting new members and maintaining existing members

3. Engaging with members who are not regular golfers

4. Friendly culture, must be family and junior friendly

5. Members loyal to the Club, proud to be a member and represent the Club

                    6.   Progressive in outlook, smart but casual

The Sports Research from the ESRI states that:-

· Golf is the second most popular sport and played by 12% of adults

· Benefits of regular sport in terms of health and social contact

· People who play sport are better educated, younger, more likely to be male and are better off

· Individual sports are sports for life – significant drop in team sports after the age of 20

· 76% of sport played by the over 18s is individual sport not team sport

· After the age of 20 women just as likely as men to start a new sport and no more likely to drop a sport they already play

· Individual sport is more expensive than team sport

· Primary barriers to taking up a sport are physical reason, time, cost, disadvantaged 

Activities for 2011
· Big focus on Junior Girls Golf and growing numbers

· Working with Clubs to maintain and attract members – but Clubs must be proactive

· Junior Solheim Cup will be a showcase for Girls Golf and all are welcome

· Solheim Cup will be the biggest sporting event in Ireland in 2011

· High Performance – continue to support our emerging and best players

· Changes to the Inter Club Championships – “no shots”

· All courses USGA rated

· Agree changes to Congu for implementation in 2012

Accounts: The Accounts were received and approved.

Elections: The election of Majorie McCorduck of Roscrea Golf Club as President of the ILGU was confirmed.  Outgoing President Anne Wallace wished her well and presented her with her Badge of Office.

The following elections were confirmed:

Dymphna Conlon (East Leinster)          

District Director

Bernadette McTague (Mid Leinster)               
District Director

Vonnie Noonan (Connacht)                            
District Director

Kathryn Whately (Ardee Golf Club)               
Finance Director

Irene Poynton (Island Golf Club)                    
Junior Development Director

Honorary Life Membership was awarded to Kay Keating (Dooks Golf Club) and Mary McKenna (Donabate Golf Club).

The following Clubs became affiliated to the ILGU in 2010:

· Ballymoney                                            
Mid Leinster

· Druids Heath                                          
East Leinster

· Millicent                                                 
East Leinster

· Ring of Kerry                                         
Munster

The meeting then moved on to the Presentation of Prizes.

· Sinead Sexton (Lahinch)……………….…….Girl’s Order of Merit

· Helen Jones (Strabane)…………………….…Senior Women’s Order of Merit

· Gillian O’Leary (Cork)……………………….Woman’s Order of Merit.

Ladies European Amateur Rankings (LEAR)

· 2nd Place………………………………………Leona Maguire (Slieve Russell)

· 4th Place……………………………………….Lisa Maguire (Slieve Russell)

Junior Awards

· 1st……………………………………………..
Muskerry Golf Club

· 2nd…………………………………………….
Lurgan Golf Club

· 3rd……………………………………………..
Holywood Golf Club

A.O.B.

· There was a query as to when there would be a review of the Inter Club Championships.  Sinead Heraty replied that they were always listening to feedback.

· The ILGU was congratulated on their hard work and asked if it would be possible to have Inter Club matches at the weekend in order to facilitate working women.  Sinead Heraty answered that they now try to run as many competitions as possible at the weekends.

· It was asked where the grants have gone for players not selected for the High Performance Programme.  Sinead Heraty explained that there had been a radical change and only a small number of elite players are picked.  There might be funding for non High Performance players in the future but that the girls must demonstrate their commitment and they will be supported.  

· There was a query as to whether the ILGU were seeking new sponsors.  Sinead Heraty replied that there are a few sponsors in the pipeline which are being followed up.

· It was asked if there were any plans for the GUI and the ILGU to merge as in the case of the Welsh and Scottish Unions. Sinead Heraty answered by saying that the ILGU was adopting a wait and see attitude and watching how other mergers were progressing. Sinead stated that a merger between the GUI and the ILGU is not on the table at present.

The President’s Charity for 2010, the National Breast Cancer Research Institute, received a cheque for €12,500.

Guest Speaker Alison Nicholas, European Solheim Cup Team Captain, gave an interesting talk on the Solheim Cup and asked for support from the home crowd at this year’s competition in Killeen Castle in September.  Details were also given about the 2011 Solheim Cup “Club Ambassador” Programme.

The President thanked the Officers of the ILGU and Officers of all the Clubs for their hard work throughout the year. The meeting closed at 2:40 pm.

Sue Byrne, Secretary Malahide Ladies Club

ILGU Eastern District 

Information Meeting for Secretaries and Competition Secretaries 19th February 2011 

MINUTES 

The meeting was opened by Chairperson, Ann Evans. 

Clubs were advised to update their Club's information on the ILGU website, www.iIgu.ie  If anyone is experiencing problems or is unsure of how to do this, they should contact Bernie in the ILGU office on 01-2934833. 

1. Colette Cummins, Tournament Secretary gave information about the upcoming ILGU championships. This year, a lot of the information is on the website to download rather than in the packs. 

There are two main changes to the Championships this year: 

No Shots will be given. This will be in force for three years to see how it works. It is to encourage players to try and reduce their handicaps. Step down remains. 

Transportation policy is radically different to previously. Players and caddies can only avail of a buggy if t either has a long term illness or disability, otherwise she must walk. To be eligible for a buggy, a player/caddie must apply to the ILGU for buggy use 10 days in advance of the competition date. The certificate provided by the ILGU must be shown on the day of play. (This does NOT apply to ordinary club competitions but ONLY to those competitions run by the ILGU.) 

Handicap ranges have not been changed. 

Senior Cup - Gross scores will count not nett. 

Meals at matches: ILGU recommend soup and sandwiches but the hosting club can offer a few options that the Team Captains can order beforehand and negotiate prices with Liaison Officer and Caterer. Tables should be labelled with the Competition name rather than Clubs so the teams will socialise after their matches. 

It is very important that walkovers are communicated to the ILGU and the hosting club as well in advance of the playing date as possible. This is especially important for the caterers. 

2.Lucia Farrell Secretary  welcomed all the ladies to the meeting and congratulated Dympna Conlon and Irene Poynton on their election as new Directors to the ILGU board. 

Lucia is the newly appointed secretary of the ILGU and said she will always be just a phone call or an email away. She stressed that the ILGU is a voluntary organisation and is always looking for volunteers. 

The responsibility of the Secretary is to provide continuity and quoted a number of 

the rules to assist in the running of a club: 

1.1.1 
Know where the book is 

2.3 
Bring information back to the committee 

4 
Change of officials (update Golfnet) 

6 
Competition Rules should be posted by Competition Secretary 

Correspondence & Communication: 

Secretaries should report all correspondence to the committee and, where appropriate, to the membership. 

There are new handicap advisors, a change from last year, and these should be forwarded to the Handicap secretaries. 

The ILGU Charity Day is to be held in Royal Tara GC. 

The Eastern District poster is now blue, (old one yellow) to try and catch people's eye. 

Eithne Knight , Rules Official spoke of the need for more Rules Officials. There 

are only 6 in the East Leinster region and there are 106 clubs to look after. A rules seminar is to be held in Sept/Oct and Eithne asks us to encourage committee or any members, who might be interested, to sign up for it. It gives an advantage to your golf when you are secure in your knowledge of the rules. 

USGA Rating Denise O'Sullivan was not present so Lucia Farrell read her report. Three quarters or the district has been rated. Most have 9 hole rating for handicap purposes as per CONGU section 23-28, relating to standard scratch. 

Leinster Championships 2011 are to be held on 22 - 24 July, including the Junior (Duggan) Cup 

Miele Cup is to be held on March 4th, cost €45. Combined handicap: not less than 19, not greater than 46. 

Ria Kenny/Enable Ireland: Dorothy Barry of Enable Ireland told delegates how most of EI 's funding comes from monies raised by the Ria Kenny Golf tournament. She talked about Ria Kenny herself and how the money is used in the country to help those suffering from Cerebral palsy and their families. The entry fee is €6 and they are extremely grateful for our help in such straitened times. 

A.O.B.

One delegate asked that Team captains contact the Liaison Officer at host club rather than other way around, as last year their Liaison officer had to chase the team captains to get menu choices etc out of them. 

Monday playing competitions are a problem for working lady golfers. It was requested that the IIGU send in requests for weekend slots for the Championships. 

The GUI can manage it so it is possible. 

Lady Vice Captain Workshop proposal generated discussion mainly over cost. The idea was that LVCs stay together overnight to get to know each other and discuss what they had learned during the day. Ann Evans stated that the ILGU was looking at it again, taking the various comments into consideration. 

The Australian Finals is the same date as The Ria Kenny Finals. This is due to the fact that the Hermitage was double booked for August 25 and so it was put back to the 22nd. 

The debacle of the Silver and Bronze Medals Finals was raised and promises were made that it would not happen again. 

It was asked why results could only be rung in on a land line rather than texted or emailed. The Chair said it was preferred that results were spoken and written down. 

Questions were asked about the Solheim Cup ambassadors. As the ILGU have nothing to do with the Solheim Cup, queries were referred to the organisers. 

As there were no further questions, Chairperson Ann Evans thanked delegates for their attendance and the meeting was closed at 12:10. 


Signed: 
Jeannette Brophy 

Assistant Secretary, Ladies' Club. February 2011 

96th EAST LEINSTER DISTRICT ILGU AGM 2011

The AGM of the East Leinster District was held in Westmanstown Golf Club at 12 noon on Saturday 31 October 2011.  Lady Vice Captain Liz Lillis and Jeannette Brophy, Assistant Secretary attended on behalf of Malahide Golf Club.

Chairman of the East Leinster District, Ann Evans, opened the meeting. Apologies were made for Mannon Castle and Greenore.

President of the ILGU, Marjorie McCorduck addressed the meeting and ILGU CEO Sinead Heraty and Violet Twomey, Chairman of ILGU board were introduced.

The Minutes for the 2010 AGM were approved and signed and the Treasurer’s Report was approved and adopted.

President of ILGU Address: Marjorie McCorduck addressed the meeting, stating that Eastern District is the largest district of the ILGU with 15000 ladies and 1400 girls playing golf in 108 clubs. It is a great achievement for any club in our district to qualify for national finals and the ILGU greatly appreciates the hard work done by the board for the district.

The ILGU Charity of the year will be Emer Casey – Ovarian Cancer Detection and the ILGU Charity day will be held in the K Club.

364 teams were involved in the Inter-Club Competitions, involving 1900 individual matches which is a huge task to organise and full credit to all who were involved, teams, clubs and the individuals organising it all. 

Financial Report: Colette Cummins gave the financial report. The Eastern District has been thrifty in 2011.  Expenses were reduced at tournaments by using locals and not sending executives. Expenditure was reduced in 2011, even with the cost of the new uniforms. A question from the floor

Honorary Secretary’s Report: Lucia Farrell presented her report.  She advised that 8 committee meetings had taken place over the year. She said that the changes in the structure of the ILGU were going well and that good communication is the key.  The executive committee is now down to 12 members and is more tightly run.

New clubs have joined namely Ballinstoe and Moyvalley. Sadly, Turvey has fallen victim to the recession. 

A new initiative for 2012 is to use email addresses of Hon. Secretaries for easier exchange of information.

The Solheim Cup, held in Killeen Castle in September was great for Irish golf and the ILGU tent proved to be very popular, especially in the inclement weather.

The Junior programme is improving but we need to encourage junior girls to play at weekends.

USGA Rating of Courses 90% completed, and should be finalised by end of 2012.

Six of the Executive committee are resigning this year and thanks must be given to them for all their hard work over the years.

Tournament’s Report: Colette Cummins gave her report.  She thanked all the clubs who entered the Inter-Club Championships, liaison officers, team managers, players, etc. She thanked all the clubs that had agreed to host matches in 2012.  Ria Kenny/Enable Ireland will be run again in the same format in 2012, and Hermitage will host it again in 2012.

Due to problems that arose because of weather issues, better guidance is to be given to team managers about what to do when weather is very bad.  Congratulations are to be extended to all the Eastern District clubs that got to national finals this year. Marjorie already mentioned how many clubs entered the Inter Club Competitions and 220 clubs entered the Miele Fourball, and Eastern District had 9 national qualifiers, which was a great achievement, but a special mention must be given to Malahide, who are All Ireland Senior Foursomes Champions, and Lucan, who are Miele All Ireland Fourball Champions.

All results will be posted in the website and available to download so you can post them on your noticeboards

Niamh Henry-Bezy: spoke about Junior Ladies golf. She said that there is an increase in clubs actively promoting girls’ golf; an increase in the number of pros involved: need for improving the number of girls playing and the number of “fun” events; Junior Golf Ireland has a guide for Junior convenors for girls; Junior Solheim and Solheim Cups increased visibility of women’s golf.
Junior Development council has 4 members and each has a cluster of 25 clubs, trying to encourage girls to play golf.

Key areas that need work: ensure Junior Convenor sits on Ladies’ committee; Overcome opposition to improve and gain handicap; register girls on CDH; have appropriate competitions; ensure proper guidelines in place (Child protection).

General points: Clubs should look at reducing entry age to 8; expand playing calendar from April to October; Encourage girls to play in weekly Ladies’ competitions and in mixed competitions with boys; there should be regular time slots for juniors.

Niamh ended by thanking Lucia and the Executive of Eastern District for all their help.

Elections: Anne O’Sullivan was elected Chairman and Lucia Farrell was re-elected as Hon. Secretary unopposed.  The election of Marie Collins (Headford) and Mary Carty (Corrstown) to the District Executive was confirmed.  Following a ballot, Pauline Byrne (Donabate), Liz Carton (Milltown), Brigid Kennedy (Craddockstown) and Mary Murphy (Blackbush) were elected to District Executive.
Interprovincial Teams and Training report: The Report from the Captain of the Leinster Under 18 Girls Interprovincial Team was taken as read. The Leinster Ladies’ Interprovincial team, despite their best efforts, unfortunately came 4th this year. They will work hard to improve on this next year.

On the training front, 40 girls were offered places and had 5 training sessions, which included a Rules session for the first time, as well as training and physio sessions. Communications have improved. To continue the girls must compete as much as possible and reduce their handicaps. Parents must be involved, and know the Do’s and Don’ts of Sports Parents!

Gillian Borrell (Coach) suggests training should start earlier – in September. Of the groups, the under 15s had the most disappointing attendance, of the Under 8s, 8 of the group will be invited back.

Junior membership is the lifeblood of clubs. We should let all club members know this. Be inclusive!

Sinead Heraty, ILGU Chief Executive then gave a lengthy presentation.

1. Inter Club Championships: Introducing an increase in the higher handicap in Junior Foursomes to 35.

2. CONGU: When there is a small field, there may not be automatic .1 back if out of buffer zone. Certain non-qualifying scores (i.e. society results) may count for immediate handicap reduction. Details will be issued by end of November and will be available on the website. 

3. Leave of Absence: It has come to ILGU notice that some players on leave of absence are still playing in competitions in their clubs and swiping in with their cards. This is not allowed on leave of absence and their cards should be taken from them. Members cannot play in competitions while on leave of absence.

4. Golf Club Membership: Ladies’ membership dropped 5% in 2011, while girls membership has held steady. This means that we are getting new girls in if the numbers are keeping level. Girls’ membership is active as well as handicaps are being reduced.

5. Primary Schools Training: 80 Primary schools involved in this initiative. Mainly 5th and 6th class children are involved, of which 40% are girls.

6. Girls in Golf Programme:( Secondary schools only) 383 girls were involved in a 10 week coaching programme, carried out in 20 different clubs. The target is to get 30% take-up in membership.

7. ILGU Junior Medal: Open to all girls under 18 with a registered handicap. This year the medal was competed for in May through to August with the Finals in September prior to the Solheim Cup. The 2011 competition was sponsored by Annika Sorenstam and Golf Digest. The top 60 girls qualified and 150 attended a Q&A session with Annika Sorenstam before the Solheim Cup and were extremely excited by the event.

8. Junior Development Programme: (not finalised yet) 50/50 ILGU/CLUB funding with the club pro for girls coaching. There will be 10 participants getting 12 hours coaching. Details to be available by the end of November.
9.Workshops for Lady Vice Captains: These workshops will be held again for incoming LVCs. There was a good response to those held this year. Workshops will be held in Feb/Mar 2012.

A.O.B.

· Response to requests for Inter Club matches to be played on Sat/Sun was good. Some club that are hosting the early rounds were hoping that their hosting day would match the day their teams were playing. This would be very difficult logistically to organise.

· A question was raised as to why the AGM was held on a Bank Holiday weekend as the other districts have their AGMs the following weekend. As Sinead Heraty, Marjorie McCorduck and Violet Twomey have to attend these meetings as well, they all have to be spaced out. The committee will look at rotating the meetings so the Eastern District doesn’t always have their meeting on the Bank holiday. It was also mentioned that the ILGU diaries hadn’t got the Bank holidays included and that might have an impact on how the AGM dates were selected.

· The ILGU were commended on the Lady Vice Captain workshops and they are recommended to next year’s lady vice captains as a worthwhile endeavour.

· A query arose again about 2-person teams vs 4ball competitions and handicaps to be applied.  For a two person team, full handicaps apply, BUT there must be at least ONE hole at which the two scores count. In a 4ball situation, ¾ handicap applies to each player and best score on each hole to count. It’s up to the Competitions Committee to enforce and make sure competitors know competition conditions. 

· A vote of thanks to all the officers of the East Leinster District was agreed.

Chairperson’s Address: Ann Evans, stepping down as Chairman after a two year stint, then addressed the gathering. She thanked the District Executive for their hard work and friendship during her term of office.  She also thanked the ILGU for their support during this time.  She thanked Westmanstown Golf Club for allowing Eastern District hold the AGM, again, at their spacious clubhouse.

Anne then passed her badge of office on to Anne O’Sullivan who takes over as Chairman.

Anne O’Sullivan thanked Ann Evans for all her work in Eastern District and accepted the badge of office. The new Chairman thanked everyone for their attendance and then closed the meeting at 2:15pm.
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